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Introduction 

Permanent maintenance is fundamental to the preservation of any building and, to be 

successful, cannot be done improvised or meeting only the visible demands that the 

building presents. The owner or manager of the property must anticipate these 

demands by acting in a preventive and planned manner. Studies show that the cost 

over time is much lower than that employed in large restorations. The property 

maintains its quality, which is good for the users, the owner and the city. 

 

Objectives 

The script presented here seeks to guide professionals who specialize in the 

preservation of buildings that are listed in the preparation of a program and a 

permanent maintenance plan. It is a generic model and must be adapted to the 

specifics of each building. The result of this work, in addition to one of the 

requirements for obtaining the Certificate of Conservation, will be a TECHNICAL BOOK 

TO BE KEPT IN THE PROPERTY. The information compiled in this document will serve as 

a practical guide to any person responsible for building maintenance, rather than a 

material to be analyzed by the DPH (acronym in Portuguese for Department of Historic 

Heritage). Therefore, the items specified here exceed the mere requirements of 

procedures adopted by this organ of preservation, being extremely important for 

those who actually care and maintain a good that has its value recognized by the 

municipality. 

 

P.S.: The Maintenance Plan can only be implemented from the Maintenance Program. 

 

Definitions 

 

Maintenance Program 



Document in a notebook or "binder" format that contains as much information about 

the property. It is based on the regulation of the level of preservation determined for 

the building, documentation raised and previous restorations. It describes the reasons 

for the maintenance, the objectives of the property, the history, the values and the 

current state of the building. It contains a detailed description of all its constructive 

elements and how different activities should be developed - what to do, how to do, 

who can (and should) do - and tell you where you can get more information, correct 

materials, work. 

The Maintenance Program is designed to help the owner take care of his or her 

historical value property in a correct way among the costliest restoration activities. The 

correct use and understanding of the Maintenance Program will allow the proper 

preservation of the specific values of the building. 

It must contain a special item with corrective (emergency) maintenance services and 

services or restorations required to redeem the building's identity. 

It is basically static but should be updated if there are restorations that rescue 

significant architectural features that were lost when the initial Program was drafted. 

 

The Maintenance Program must be prepared by an Architect with knowledge of 

preservation and restoration or by restorer. 

 

Maintenance Plan 

Planning of the actions necessary for the maintenance of the property, based on the 

Maintenance Program and available financial resources. It deals with the systematic 

care of the building - when to do, by whom, at what cost and with what resources - 

containing a physical-financial schedule that must include: systematic actions (table 

with maintenance routines), corrective maintenance services, authenticity and 

financial planning. It is dynamic and often updated. 

 



The maintenance plan must be prepared by the owner, janitor or manager of the 

property and an administrator, who will be responsible for its implementation, based 

on the Maintenance Program and available financial resources. 

 

 

MaintenanceProgramContents 

 

• BUILDING INFORMATION 

• Building Data 

Address, subprefecture, telephone, date of construction, etc. 

• Building History 

A description of the original building including the description of its architectural style - 

other buildings of reference / influence and who was the designer. The history of the 

building from the construction to today, highlighting the transformations and the 

description and previous restoration work documented. 

• History 

• Previous restoration work 

Information on architects and / or project and construction companies 

responsible for maintenance, repair and restoration services performed 

previously, specifying the date and the work performed. 

• Installation Data 

Implantation; plants, cuts; views; areas of land, building, flooring, roofing, floors, linings, 

window frames and so on. These representations can be schematic, easy to read, so that 

the query is didactic and agile. 

• Legal Protection 

Restrictions of heritage, zoning, etc. 

• Proprietor 

Data, contact etc. 

• User 

Data, contact etc. 

 

• ANALYSIS OF VALUES AND THREATS 

• Cultural Values 



• OtherValues 

• Threats 

 

• OBJECTIVES 

• Maintenance Objectives 

• Other Objectives 

 

• DESCRIPTION OF THE SPECIAL MAINTENANCE REQUIREMENTS 

• Detailed description of the Materials used in the Construction (varies according to 

the building typology) 

• Coverage 

• Tiles 

• Structure 

• OtherElements 

• Lining 

• Walls 

• Treads 

• Internal 

• External 

• Frames 

• Electrical Installation, Telephony, Logic and others 

• Hydraulic installations 

• Special Equipment and Installations 

• Accessibility 

• Drainage 

• Air conditioning 

• Fire Fighting Equipment 

• SPDA 

• Property security 

• Instructions and Restrictions for Maintenance 



Detailed description of procedures and periodicity of maintenance for each of the 

elements described in item 4.1. 

• Coverage 

• Linings 

• Walls 

• Treads 

• Frames 

• Electrical Installation, Telephony, Logic and others 

• Hydraulic installations 

• Equipment, installations and special demands 

 

• CURRENT SITUATION 

State of the building when the notebook was produced, including documentation of 

damages, effects of current use and maintenance, present problems, state of 

construction, structure, materials, etc. 

It is recommended to use drawings and photographs with comments. 

Emphasis should be given to emergency services such as infiltration of cover, termite 

attack, compromised electrical installation, leaks, etc., which should be provided 

immediately. 

 

• DESCRIPTION OF THE INTERIOR (WHEN THERE IS INCIDENT PROTECTION BY THE HERITAGE) 

Description of interior elements and historical review of interior interventions in general. 

Each room should be described with particular attention to the valuable elements 

contained therein (ex. decorations on the flooring, decorative paints, wood elements, 

ceilings, floors, etc.). Descriptive drawings of these elements should be included with 

specific explanations on how to maintain them. 

 

• SOURCE RECORDS 

Exams, reports, documentation, literature, archives, people with special knowledge or 

skills, historical drawings, maps, images, new drawings, photographs, materials, 

archived and cataloged parts of the building etc. 

 

• CONTACTS 

In general, all the practical details that could be useful for the future user and the 

building owner in regards to maintenance issues. As contact details of institutions 



responsible for the protection of monuments, companies, suppliers, specialized labor, 

restorers etc. 

 

• CORRECTIVE MAINTENANCE SERVICES - EMERGENCY 

What are the urgent services that the building requires and which demand immediate 

action. For example, seepage infiltrations. 

 

• RESTORATIONS FOR BUILDING IDENTITY RESCUE 

What elements of the building that are decharacterized and can be rescued from their 

most authentic characteristics. 

 

Contents of the Maintenance Plan 

 

• RESTORATIONS FOR RESCUE OF IDENTITY OF THE BUILDING 

For short and long term. In the short term are the daily care during the current year and 

usually low costs; in the long term with cycles of 2-10 years (or even larger) and, usually, 

higher costs. What are the properties? What are the deadlines for the most important 

activities? 

• Priorities / emergency services – deadlines 

• Table with maintenance routines 

• Inspection Forms 

• Timeline 

 

• NECESSARY RESOURCES 

• Specialists, labor and material required, according to the Maintenance 

Program, the Work Plan and the Schedule 

• Necessary resources (both for the moment and for the future) basis for 

financial planning 

• Training and qualification for owner, caretaker, users and labor. 

 

• BUDGET 

A study containing a forecast of values and the availability of financial resources, as well 

as other finite alternatives (ex. material from the owner of the property, voluntary work, 

agreements, etc.). 



 

• RESULTS 

Reports and notes after inspections and services (may contain photos): 

• How it worked 

• What was really done and by whom 

• What was the cost 

• What lessons have been learned 

• How to improve next time 

 

P.S.: it is very important that it is absolutely clear if and when the activity was 

actually completed. 

 

• FORMS FOR INSPECTION AND ACTIVITIES 

They should contain simple building / object drawings for use in inspections, work orders 

and labor activities. The original forms can be colored, distinguishing them from the 

copies. They should have a correct scale and fields for the date and signature. When 

filled in, they are added to that described in item 4. Fields: 

• Building Name; 

• facade / room; 

• scale; 

• date of inspection / activity; 

• signature. 

 

• DOCUMENTATION 

Drawings, descriptions, photos; of detail references or parts to the whole. 

 

• ANNEX 

Table with maintenance routines. 

In the first vertical column are listed the various elements of the building. 

In the first horizontal column, the periodicity. 

At the intersection, what procedures are required. 



 

 

Table:  

d.c (after the rain), d (daily), s (weekly), q (fortnightly), m (monthly), 4m (every 4 months), s-a 

(semi-annually), a (annually), 2a (every two years), 3a (every three years), 5a (every five years) 

Contents of each column from top to bottom in the worksheet: 

Column 1: roof, lining, windows, wall, floor, window frames, wiring, accessibility, vegetation, 

overflow equipment. Column 2 (d.c): inspection / replacement. Column 3 (s): sweep / polish 

windows, sweep internally, dust. Column 4 (s): Dust internally, wash internally. Column 5 (q): 

gutters, structure monitoring. Column 6 (m): termites inspection, termites inspection, 

termitesinspection, external washing, sidewalk washing, termites inspection, inspection 

structure, inspection panels, sidewalk, inspection. Column 7 (4m): inspection structure, 

inspection structure, inspection structure, inspection metal gates - hardware, prune the grass. 

Column 8 (s-a): Metal pass paint. Column 9 (a): oil painting, oil painting, oil painting, painting 

of guides. Column 10 (2a): lime paint, handrail painting. Column 11 (3a): painting. Column 12 

(5a): permeability test.   

 

Work developed by STPRC (Technical Section of Design and Conservation) under the 

coordination of Architect Mauro Sanches. 
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